PROGRAM LOGIC MODEL

	Agency:
	

	Program:
	


	Inputs (Resources)

To accomplish our set of activities, we will need the following resources (staff, $, equipment, tools, materials):
	Activities (Services)

To address our problem or need, we will carry out the following 

activities or services:
	Outputs (Participation)

We expect that our completed activities will produce the following evidence of service delivery:

(should include numerical goals)
	Outcomes (Results)

We expect that if completed or ongoing, our activities will lead to these measurable, short or long-term changes:

	
	
	
	


  To learn more about outcome logic models, visit the W.K. Kellogg Foundation: http://www.wkkf.org/knowledge-center/publications-and-resources.aspx 

     




                             or the United Way: http://www.vsuw.org/file/logic_model_handbook_updated_2008.pdf 
OUTCOME MEASUREMENT FRAMEWORK CHART

	Agency:
	

	Program:
	


	Outcome to Be Measured

(Results) *
	Indicators

(Success Achieved)
	Data Source
	Data Collection Method

	
	
	
	


	  * Same as column 4 “Outcomes” on the Program Logic Model.

	   Please list any influencing factors that impacted your outcome results (include both positive and negative):

	


